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5 CS STRATEGY

B 1 Channel and Product Focus
2. Customer Relationship

Management: CRM

- 3. Career Path

S 4. Cost Savin g

5. Corporate Social

Responsibility : CSR
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5 CS STRATEGY

1. Channel and Product Focus

A Channel Focus

PRISM

SOLUTIONS

INDOCHINA
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1. Channel and Product Focus (Cont.)

A Product Focus

The HTC Andvoid Famib

Smartphones and Tablets Accessories
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5 CS STRATEGY

2. Customer Relationship Management : CRM
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5 CS STRATEGY

3. Career path

YOURCAREER =p
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4. Cost Saving
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5 CS STRATEGY

5. Corporate Social Responsibilit: CSR
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FINANCIAL

HIGHLIGHTS
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INCOME STATEMENT Unit: Million Baht

Unit : M.B. 2010 YOY
. I

Sales £ | 2023759 | 15,599.75 29.73%
' I
| |

Cost of sales 4§ 1 19,119.54 | 14,738.23 29.73%
| |

_ i I g

Gross Profit 4» ! 1,118.05 ! 861.52 29.78%
I I
] I

OPEX @ 582.63 |  516.19 12.87%
« | ’

EBIT : 566.38 ! 407.50 38.99%
l I

Financial Cost 4 i 51.43 i 37.19 38.29%

Net Profit | 376.98 | 270.67 39.28%
1 |
| |

EPS (Baht/Share) : 0.56 : 0.44 27.27%
- i
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Gross Profit Margin (%) i 5.53% i 5.52% 5.53%
Operating Expenses (%) i 2.87% i 3.34% 3.67%
Interest Expense (%) i 0.25% i 0.24% 0.26%
Net Profit Margin (%) i 1.86% i 1.73% 1.50%
EPS (Baht) 0.56 0.40 0.30
Sharehol derso Equi ti 1,576.15 i 1,423.37 1,285.70
D/E i 1.65 i 1.66 1.55
ROE (%) 22.83% 19.98% 16.25%
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TOTAL REVENUE AND NET PROFIT
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Total Revenue(M.B.) 13,490.12 15,661.93 20,268.55
mm Net Profit (M.B.) 202.77 270.67 376.98
8- GP Margin (%) 5.53% 5.52% 5.53%
——OPEX (%) 3.67% 3.34% 2.87%
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2011 PERFORMANCE

CHECK-UP
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ACTUAL RESULTS VS KPIAND KPI FOR 2012

ACTUAL
_ KPI FOR 2011 RESULTS 2011 KPI FOR 2012

Total Revenues 20,000 M.B. 20,237.59 M.B. 23,500 M.B.
Gross Profit (%) 5.35% 5.53% 5.40%
Operating Expenses (%) 2.90% of Sales 2.87% 2.75% of Sales

Average Inventory
Period (Days) 23 Days 33 Days 30 Days

Average Collection

Period (Days) 45 Days 47 Days 45 Days

Bad Debt (%) 0.12% 0.06% 0.12%



DIVIDEND H

= SYNNEX
STO RY The Company has a policy of paying a minimum of 40% of net profit.

Operation Payment Dividend Dividend
vear period Date (Per Share) S Payout Ratio Type
Jul-Dec 2011 14/05/12 0.22 “ 047 Final
2011 : 0.56 48.66%
Jan-June 2011 06/09/11 0.0SJ Interim
Jul-Dec 2010 20/05/11 0.15T I Final
2010 025 .40 62.50%
Jan-June 2010 06/09/10 0.10 j Interim
Jul-Dec 2009 19/05/10 0'147 Final
0,
2009 022 0.30 73.33% .
Jan-June 2009 09/09/09 0.08 Interim
2008 2008 24/04/09 0.12 0.21 57.14% Final

* Dividend Payment for Jul-D e d16operation period is subject to the resolution of AGM , which will be held on 20/4/12

Note: The Company became a listed company on the SET and made the initial public offering of its stocks on 16 June, 2008.




& SYNNEX

QUESTIONS & ANSWERS
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THANK YOU

INVESTOR RELATIONS:

EMAIL: IR@SYNNEX.CO.TH

FOR FURTHER INFORMATION AND CURRENT NEWS:
WWW.SYNNEX.CO.TH/INVESTOR



mailto:IR@synnex.co.th
http://www.synnex.co.th/INVESTOR

D/E AND INTEREST COVERAGE RATIO
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£ SYNNEX
ACTUAL RESULTS VS KPIAND KPI FOR 2012

ACTUAL
_ KPI FOR 2011 RESULTS 2011 KPI FOR 2012

Total Revenues 20,000 M.B. 20,237.59 M.B. 23,500 M.B.
Gross Profit (%) 5.35% 5.53% 5.40%
Operating Expenses (%) 2.90% of Sales 2.87% 2.75% of Sales
Net Profit (%) 1.80% 1.86% 450 M.B. (1.91% )
é‘éﬁroag ‘ED'Q;’;MOW 23 Days 33 Days 30 Days
Average Collection 45 Days 47 Days 45 Days

Period (Days)

Bad Debt (%) 0.12% 0.06% 0.12%
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What have we done ?
What will we do ?



